
  

 

What is Standards-Based Grading? 

Standards-based grading (SBG) uses academic performance indicators that are observable and objective to 
communicate student progress throughout the year in meeting grade level standards. Teachers assess student 
performance on the North Carolina Standard Course of Study which are specific and observable grade level skills. 
Mastery of these standards ensure readiness and success in the next grade level.  In standards-based grading, how a 
student’s performance compares with others is not important.  JCPS uses the following indicators: M (mastery), P 
(progressing toward mastery), B (beginning to progress toward mastery) or N (not yet demonstrating progress).  

M - Indicates that the student consistently and independently demonstrates mastery of the grade level standard. Students who receive “M” are 
completing the expected learning at end of year grade level standard. Mastery indicates that the student has reached a level of performance expected of 
grade level students for that standard with consistency, accuracy, independence, and quality. Instruction will: focus on more complex problems, offer 
more levels of challenge for the learner in application, and provide more in depth and critical thinking in the area of that standard. 

 P - Indicates that the student is progressing toward consistent and independent mastery of the grade level standard. Students who are progressing 
toward the standard are demonstrating a level of understanding that is typically/appropriately expected during the course of the academic year.  

B - Indicates that the student is beginning to progress toward the grade level standard. Students who are beginning to progress toward a standard may 
require additional support, monitoring, and/or assistance for clarification in order to assist in progress and support. 

 N - Indicates that the student is not yet demonstrating progress toward the grade level standard. Students who receive “N” are still acquiring prerequisite 
skills in order to understand the content of the grade level standard. Students need additional assistance, increased time, smaller chunks of learning, 
and/or alternate strategies for gaining foundational standards that will lead to the grade level standards.  

Where is Standards-Based Grading being implemented in JCPS? 

Starting with the school year 2013-2014, Johnston County Public Schools began a rollout implementation of 
standards-based grading in PreK - 2nd grade.  Currently, PreK- 5th grade has transitioned to SBG. It has also been 
implemented in some subjects at Johnston County Early College Academy and is being used as the grading and reporting 
system at The Innovation Academy at South Campus. 

Is Standards-Based Grading being implemented outside of JCPS?  

Yes. Standards-based grading is being utilized in other NC school districts, as well as nationally and internationally.  

Is Standards-Based Grading supported by Education Research? 
 
Yes. Standards-based grading and personalized competency based education is researched and is used in medical 
schools, by the military in training, the technical and mechanical industry, as well as engineering fields and with 
apprenticeships.  If you would like more research feel free to read more here.  

What does Standards-Based Grading mean for Students? 

Students receive feedback on academic, behavior and work habits throughout the year.  A-F progress reports and report 
cards are replaced with M (mastery), P (progressing toward mastery), B (beginning to progress toward mastery) or N (not 
yet demonstrating progress). Typically, students see a course grade as a reward or a punishment based on the students’ 
work products.  As students move toward mastery of targeted learning goals, they are motivated to improve knowledge 
with deeper understanding, and the “reward” or “punishment avoidance” becomes secondary.  As students become more 
intrinsically motivated, they will:  

● see more value in what they are learning 
● prefer more challenging tasks 
● stay engaged longer 
● display more positive attitudes about learning 
● become more independent learners 
● understand the connection between their effort and successful performance 
● become more success-oriented rather than failure-avoiding 

http://www.eastland308.com/UserFiles/Servers/Server_3095463/File/District_Information/SBG_Research.pdf


What does Standards-Based Grading mean for Teachers? 

Teachers assess student performance based on specific and observable grade level skills (priority standards). 
Assessments on standards can be revisited to ensure progress towards mastery. These priority standards are the basis 
for curriculum, instruction, and assessment and are based on students’ individual achievement. Comparing student 
performance to established levels of proficiency in knowledge, understanding, and skills removes subjectivity from 
grading. This process provides teachers the opportunity to communicate to students about how well and in what ways 
proficiency on the standard was demonstrated as well as the specific steps students need to take to increase proficiency. 

What does Standards-Based Grading mean for Families? 

Families have more detailed information to support and encourage students related to academics, behavior and work 
habits. Standards-based grading provides parents with feedback that is specific to their child’s progress toward mastery 
on a prescribed set of learning goals, objectives, and skills rather than one numerical score that reflects summary 
performance.  At the end of implementation, students will no longer receive traditional process grades that do not reflect a 
student’s content knowledge or ability.  

Will my child continue to receive Standards-Based Grading in middle school? 

JCPS has been piloting SBG at Innovation Academy this year. Using Innovation Academy as our “teaching and learning 
lab” JCPS has been able to observe a successful implementation in a middle school environment.  Some middle schools 
have begun the process of transitioning to standards-based teaching and learning. 

Will my child continue to receive Standards-Based Grading in High School? 

Johnston County Early College Academy (ECA) has teachers that have been implementing SBG over the past four years. 
ECA has seen an increase in student achievement in these classes. Some high schools have begun the process of 
transitioning to standards-based teaching and learning.  

Is Personalized Competency Based Instruction the same as Standards-Based Grading?  

Standards-based grading is the first step in the district moving to a model of Personalized Competency Based Instruction.  

What is Personalized Competency Based Education (PCBE)? 

This is part of the greater vision of JoCo2020. It is an instructional model where students: 

● demonstrate proficiency then move to next level 
● learn at own pace (time not a factor) 
● multiple opportunities to learn content 
● multiple opportunities to demonstrate proficiency in content 
● develop agency 
● have a voice (opportunity for input and feedback to facilitator) 
● have a choice (make decisions and select learning opportunities) 

 
Will Standards-Based Grading help or hurt my child’s chances of getting into College? 
 
It will help. Early College Academy first began implementing standards-based grading in math courses. As the school saw 
gains in math it moved SBG into other grade levels. Early College Academy student academic performance increased in 
these areas. Early College Academy continues to have a 100% graduation rate and places over 90% of its graduates into 
four year colleges.  
 
At this time the High School teacher transfers the standards-based grade to a traditional grade for college reporting. 
Students are aware of their “traditional grade” throughout the course, but use the SBG to monitor and improve their 
academic performance.  In addition, Johnston County Public Schools is a district member of an action committee 
researching the impact of SBG and PCBE on higher education. The committee includes representatives from Florida 
State University, The University of North Carolina System, the North Carolina Community College System, and RTI 
International.  
 
 



 


